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1. Backgroung 
 
The Met service of Guinea requested WMO to send an expert to help the service find solutions for 
the re-organisation and imaging of their climatological paper records as well and managing the 
climatological data through a Database Management System. 
 
In the absence of Dr. Lamine Bah, Director of the Meteorological Service and Permanent 
Representative of Guinea with WMO during my mission from 19 to 23 October 2015, the Deputy 
Director Mr. Alpha Yaya Bangoura organized a meeting with the chiefs of divisions to discuss the 
objectives of the mission. I explained the objectives of the mission as a follow up of the request of 
Guinea to WMO to help in all aspect of rescuing the climatological paper records, including the 
digitization using a modern Climate Database Management System (CDMS). 
 
The Deputy Director appointed the following staff to work with the WMO expert: 
 
Mr Namory Diakite Responsible of the Team 
Mr Alpha Boubacar Barry 
Ms. Aissatou Diallo 
Mr Seny Soumah 
Mr Facinet Soumah 
 
 

2. Paper records a archives room 
 
The paper records are in nearly good conditions but need to be re-organized. The archive room is 
in good condition. However the archiving system should re-organized with new shelves and archive 
boxes. We have not been able to find companies with samples of shelves that suit our needs. Staff 
of the met service directed me to 2 metal carpenter who assured they can manufacture the shelves. 
 
An inventory of the number of paper documents (observations books and Monthly Climatological 
Tables) showed that 18 shelves and 900 archive boxes are needed. 
 
2 Pro-forma invoices for the shelves are attached for consideration. 
 

3. Imaging activities 
 
You will recall that in 2002 WMO provided 22 countries in Africa including Guinea wITH equipped  
with digital cameras and computers to image their Monthly Climatological Tables (MCTs) of their 
stations to preserve them. MCTs of three synoptic stations were digitized in Guinea : Kankan, 
Kissidougou and Conakry.  
 
Stations      Years digitized 
 

Kankan 1951 - 2005 

Kissidougou 1903-1905 and 1960-2004 

Conakry 1901-1910 and 1918-1920; 1925-204 
 
The cameras area now out of order need to be replaced with current modern cameras. Although 
the old copy stands are in good condition, the lamps are no longer working.  It is suggested to 
replace the entire copy stand with new ones. The different strip charts need to be also rescued and 
an A3 size scanner will be necessary. 
 
Two Pro-forma invoices for the computer equipment to be purchased locally are attached in the 
annexes 
 
 



Estimated cost of the suggested equipment to re-start the imaging 
 
 

  Items Qty 

Unit price in 
Guinean 
Francs 

Unit Price in $US Total in $US 

        1$US = 7700 GNf   

1 PC 6 7 000 000 909 5 455 

2 UPS 650 VA (APC) 3 4 800 000 565 1 694 

3 UPS (2000 VA) 1    600  600 

4 
2-Trrabytes External 
disks  3   160 480 

5 Printers 2 1 150 000 135 271 

6 Printers Color 1 4 200 000 494 494 

7 A3 size scanner 1 2 000 000 235 235 

8 Cameras Sony A5000 2   450 900 

9 Copy stand (Euros) 1 900 960 960 

10 Network Anti-virus 10 
users 

1 
1 500 000 176 176 

            

  Total       
  

 
 

4. Clidata Database Management System 
 
 
The Clidata system has never been operational in Guinea. A first set of equipement and software 
was provided by the Agrhymet Centre in….. but this system has never been operational.  
 
In October 2014, The Agrhymet Centre organized a workshop in Niamey to introduce the new 
version of Clidata. Each participant returned with this new version including equipment composed 
of 1 server and 1 workstation. Guinea did not attend this workshop due to Ebola. However they 
received the new version and the equipment while I was there. The installation and training is 
scheduled for January 2016. 
 
The New version of Clidata is scheduled to be installed soon by and with the technical support of 
Agrhymet. 
 
Suggestion: Depending on the training that Agrhymet will conduct, WMO should complement the 
training in sending a trainer in Guinea it if necessary. I recall that Clidata has never worked in 
Guinea. As a result, none of the staff is familiar with the system. 
 

5. Meeting with the Department of Hydrology 
 
I paid a courtesy visit to the Director of the “Direction Nationale de l’Hydraulique” (DNH), Mr 
Mandiou Conde. The Director listed two main problems 
 

1. The government of Guinea newly recruited 20 new staff for the Direction Nationale de 
l’Hydraulique, but none of them as the proper background. DNH request WMO to help them 
train these newly recruited in Hydrology. This training could take place at Agrhymet or at the 
Niger Basin Authority, both institutions located in Niamey. 
 

2. Their observations equipment are now obsolete and need replacement, 
 

For both problems we directed him to the Permanent Representative of Guinea with MWO to 
initiate requests through the WMO VCP. 
 
 



During this visit, I met with experts of Agrhymet and was informed that they have installed the 
HYDROMET data management system (1 server, 1 workstation and the software) at the DNH. This 
system will replace the Hydraset system which was in use up to now.  Staff of the DNH were being 
trained during our visit. The training on the system were and were conducting a training on this 
system.  
 
Mr Barry Mamadou Aliou who attended the WMO Congress and met with staff of the WMO 
Department of Hydrology and Water Resources confirmed that they no longer need the MCH 
system. 
 

6. Recommendations 
 

1. Request the National Meteorological Service of Guinea to resend updated proformas for the 

shelves 

 

2. Request the National Meteorological Service of resend updated proformas for the computer 

equipment for the imaging according to Table 1 

 
3. The cameras and copy stand should be purchased through the WMO procurement 

 

4. Coordinate with  Agrhymet for the training in Clidata. 

A national Team will be established to conduct the project. During the discussions, the national staff 
suggested that incentives be given to members of the team. This needs to be discussed with the 
Permanent Representative of Guinea with WMO Dr Lamine Bah. 
 
I paid a courtesy to Chief of Cabinet, Mr. Mamadou Dia, and the Sercretary General, Mr. Mohamed 
Cheick Touré of the Ministry of Transports and both authorities recommend that the project starts in 
January 2016. 
 
 
 
 

 

 

 

  



 

 

 

 

 

  



 

Computer equipment and software to purchased locally through UNDP Conakry 

  Items Qty 

Unit price in 
Guinean 
Francs 

Unit Price in $US Total in $US 

        1$US = 7700 GNf   

1 PC 6    

2 UPS 650 VA (APC) 3    

3 UPS (2000 VA)  1    

4 
2-Terabytes External 
disks  3    

5 Printers 2    

6 Printers Color 1    

7 A3 size scanner 1    

8 Network Anti-virus 10 
users 

1 
   

         

  Total       
  

 

 

 

 

 

Archiving room 

 

 

 

 

 

 

 

 

 

         Archiving room 

 

 

 

 

 

  

 

 



 

 

 

 

 

 

 

 

CLIENT : DIRECTION NATIONALE DE LA METEOROLOGIE  

 

 

 

 

 

DESIGNATION QUANTITY 
PU 

 (gnf) 
AMOUNT  

(gnf) 

Ordinateur de bureau 
Intel i7 ; 4Go RAM 

6 7 000 000  42 000 000 

Scanneur A3 ; wifi 
1 

1 
 

2 000 000 
 

 
2 000 000 

 

Onduleur 
2200 APC, 650 W intex 

2 4 800 000 9 600 000 

Disque dur externe pour backup 
1 terra 

2 1 500 000 3 000 000 

Imprimante Laser Pro 2035 
Imprimante HP 1515 

1 
1 

4 000 000 
1 000 000 

5 000 000 

Anti virus AVIRA 
 (10 postes) 

1 1 500 000 1 500 000 

Internet 
3G mobile 

1 900 000 900 000 

Goulottes +Câbles+Switch   
Matériel et frais d’Installation 

1 7 600 000 7 600 000 

Un Serveur, intel Processeur 2Ghz, 1024 Go disque dur 1 94 000 000 94 000 000 

TOTAL 

GNF 

165 600 000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 
CENTRE INFORMATIQUE 

CYBER CANADIEN 
Le Meilleur de la Technologie 

République de Guinée 

Adresse : Ratoma /Lambandji carrefour canadien 

Téléphone 664-516-147 / 622-484-516  

Email : centrecanadien13@gmail.com  

FACTURE 
PROFORMA 

N° 00148 

CONAKRY LE : 29/06/2015 

CLIENT : DIRECTION NATIONALE DE LA METEOROLOGIE  
 

N° DESIGNATIONS CARACTERISTIQUES QUANTITES 
PRIX 

UNITAIRES 
(gnf) 

MONTANTS  
(gnf) 

1 Ordinateur de bureau Core 2 ; 2Go RAM 6 4 600 000  27.600.000 

2 Imprimante 
Laser Pro 2035 

HP 1515 
1 
1 

4 200 000 
1 150 000 

4 200 000 
1 150 000 

3 Onduleur 
2200 APC, 650 W 

intex 
2 4 400 000 8 800 000 

4 
Disque dur externe pour 

backup 
1 terra 2 1 200 000 2 400 000 

5 Scanneur A3 ; wifi 1 1 1 200 000 1 200 000 

6 Antivirus Norton (10 postes) 1 700 000 700 000 

7  Internet 3G mobile 1 900 000 900 000 

8 Câbles+Goulottes+Switch   Matériel+Installation 1 7 200 000 7 200 000 

9 Serveur 
20G, Sg Processeur, 
1 terra disque dur, 

écran 19 
1 82 000 000 82 000 000 

Montant total : Cent trente six millions cent cinquante milles, francs guinéen 136 150 000 

 
 

      Le Directeur Général 
 
 
 

 
 

Diallo Mamadou Alimou 
 

 

 

 



 

 

Two Proformas for Shleves  

 



 

 

 

 

 


